Appendix 2

City of London: Projects Procedure Corporate Risks Register

Unique project identifier:

Project name:

BEMS Upgrade Project — Phase 2

12331

Total est cost (exc risk) £217391

Corporate Risk Matrix score table

PM's overall risk rating Medium
Avg risk pre-mitigation 10.2 4 8
Avqg risk post-mitigation 5.5 3 6 12
Red risks (open) 3 2 4 8
Amber risks (open) 10 1 2 4 8
Green risks (open) 2
Costed risks identified (All) £58,500.00 27% |Costed risk as % of total estimated cost of project
Costed risk pre-mitigation (open) £58,500.00 27% |" "
Costed risk post-mitigation (open) £14,530.00 % |""
Costed Risk Provision requested £5,000.00 2% |CRP as % of total estimated cost of project
(1) Compliance/Regulatory 0 0.0 £0.00 0 0 0
(2) Financial 9 7.2 £48,500.00 0 7 2
(3) Reputation 0 0.0 £0.00 0 0 0
(4) Contractual/Partnership 1 - £0.00 1 0 0
(5) H&S/Wellbeing 3 14.7 £0.00 1 2 0
(6) Safeguarding 0 0.0 £0.00 0 0 0
(7) Innovation 0 0.0 £0.00 0 0 0
(8) Technology 1 12.0 £0.00 0 1 0
(9) Environmental 0 0.0 £0.00 0 0 0
(10) Physical 1 - £10,000.00 1 0 0
Issues (open) 1 Open Issues 0 0 0 0
All Issues 1 All Issues 0 0 0 0
Cost to resolve all issues
. £406,000.00 Total CRP used to date £0.00
(on completion)
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Presence of asbestos Survey fo reduce Management/removal
conteining material which | riof project costs and o csbestos o allow] City Surveyors,
RIS (10) Physical requires management prior proi Likely Major £10,000.00 C - Uncomortable £0.00|Likely Minor £250000( 4 £0.00] 20/12/21  |Corporate Graeme Low
time delays safe installation off
o surveys/works being Energy Team
rierioan works,
Insufficient budget to deliver provision fo be refined City Surveyors,
R3[4 (2) Financial Principal Contrator Work all project scope and hence |Possible. Major 12 £15,000.00 N B - Fairly Confident between GW2-GWa/4 £0.00[Possible Major £3,00000] 12 £0,00| COVerpotential higherl, 1551 |Corporate Graeme Low
Quote higher than expected | quoted costs from PC
impact on business case. through further market Energy Team
sesting and tacheire)
Engagement with City surveyors,
Extra Out of hours working | Insufficient budget to cover . N Stakeholder fo establisn Cover exira OOH costs g
Re |4 (2) Financial oy et OH ot Possible Major 12 £5,000.00] N 8- Fairly Confident o e ok moas 1o £000[Possible  [minor £75000( 3 £0.00] o eoms|20n2121 | comorate Graeme Low
Energy Team
he OOH
Disuption o ste anipton 1o e operation invaniy comperen” ity suveyors
Rs |6 (5) H&S/Wellbeing  |services/operations during © per Possible Major 12 £0.00) N 8~ Faity Confident Y come £0,00|Likely Minor 000 4 £0.00] 21/12/21  |Comorate Graeme Low
of building assets being appointed Project
installation Energy Team
reniaced) is inevitible The Manager to minimise the
An accident/inury related fo cs;z’;‘:iﬁ::”egsf e ofthe e Droloc) lpeded: City Surveyors,
Re |6 (5) g |the Clé Possible Extreme £0.00) N B - Fairly Confident lgned. pr o £0.00|Rare Extreme £000| 8 £0.00| 22/12/21 Corporate Graeme Low
potentially: project delays installed/managed in
o e miaioron andlenc action, cordonce with reouiations Energy Team
{4 Contractudl/part 1he compliance fis coud Conirolof Confractors, and City suveyors,
R7 |6 el Installation is not compliant [ have minor to major issues. It |Uniikely Extreme £0.00) N 8~ Faity Confident Project Manager resource: £0,00(Rore Extreme s000[ 8 £0.00] 23/12/21  |Corporate Graeme Low
could result in essential ensure specification and Energy Team
Foor Thiough us aligence.,
Occupants/users re not | 2U1diNG services could result Control of Contractors, and City suveyors,
R |6 5] Has/wellbeing | 2EePam e e e e |in minor ormajor Unlikely Major 8 £0.00) N 8~ Faity Confident Project Manager resource: £0,00(Rore Mojor 000 4 £0.00] 2412/21  |Corporate Graeme Low
disafisfaction depending on ensure specification and Energy Team
i isciimc e
Specify quality equipment City Surveyor's,
Ry |6 (8) Technology Installed °“e‘g°” before |\ nact onBau Possible Major 12 £0.00) N B - Fairly Confident with a high confidence for £0.00| Unlikely Major 2000 8 £0.00| 25/12/21 Corporate Graeme Low
i mecting oralect life bois Freroy Team
m TrEany VTGO
RI0 |6 (2) Financial redundancy of installed installed assets are not Possible Major 12 £0.00) N 8- Fairly Confident property stakeholders fo 000[niikely  [serious 000 4 £0.00] 26/12/21  |Corporate Graeme Low
RI1 |2 (2) Financial Confont Engineers Fee | Conufont Engineers Fee poje Serious 6 5750000 "7 foreestedmpact g iy, configent Revise project programme £0,00{Unlikel serious £400000 4 £0.00] iz |Coporate - |Graeme Low
Quote higher than expected | Quote higher than expected - post-mitigation v s require v 5 Comorate
Deloy in providingrecruiing Prepare recruitment City suveyors,
R12 |3 (2) Financial e rocos talowing Gwaye |DelaY fo project programme |Possile Minor 3 £6,000.00] N C~Uncomfortable process prior fo GW3/4 £000|Possible  |Minor £2.50000( 3 £0.00] 28/12/21 | Corporate Graeme Low
cp;c'wm 9 ecision. Energy Team
Glocal supply Chain delay or | Addional project costs and Get assurance for suppier CiE Cify Surveyors,
Ri4 |3 (2) Financial Slocalsupply Chain del afional e Possible Serious 6 N C - Uncomortable et ossurance forsuppler £0.00[Possible  [serious £78000( 6 000 COVerPOY 211221 |V SUvey Graeme Low
'\~ tor costed mpact cover additional City Surveyor's,
ENNP (2) Financial Possible Serious 6 £15000.00 e arc! - |c - uncomortable £000[Possible  [serious £1,00000( 6 £000| surveys, purchase of i[20/12/21  [Corporate Graeme Low
Addition IT costs - Cabling, Swictt Additional cost to proiecr if are e| post-mifigation Work closely Frarov Team
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